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$2,000,000
Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Seward

Project Title: Project Type: New Construction and Land Acquisition

Seward - Security and Fire Protection for Commercial
Passenger Vessels

State Funding Requested: $3,000,000 House District: 35 / R
One-Time Need

Brief Project Description:
Emergency response vessels in the Seward Harbor will be moored at a new security float system. 

Funding Plan: 
Total Cost of Project:  $5,202,505

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Denali Commission $1,000,000 FY 2009

Other Funds $1,202,505 FY 2008- FY 2009

Total $2,202,505

Explanation of Other Funds:

Currently the Security (Z) float has received funding from several sources: Denali Commission Grant:  $1,000,000.00; Local portion of

Cruise Ship (CPV) tax funds:  $353,853.00; Kenai Peninsula Borough portion of Cruise Ship (CPV) tax funds: $383,652.00; Local

remaining funds from previous harbor projects $465,000.00. A total of $3 million is requested from State of Alaska Cruise Ship Head Tax

funds

Detailed Project Description and Justification:
All emergency response vessels (such as the Coast Guard Cutter, Coast Guard Auxiliary Boat, City Fire Boat, Alaska State
Trooper Boat, and NOAA Boat) will be moored at the security float system in the Seward Small Boat Harbor. The float
system will be immediately adjacent to the entry and exit point of the harbor for rapid deployment of emergency response
vessels. Repositioning all emergency response vessels at this security float system will improve security and fire protection
to cruise ships and cruise ship passengers. The Coast Guard detachment in Seward is fully supportive of these initiatives.

The scope of the proposed security (Z) float project includes fabrication, delivery, and installation of a new 870 foot long
heavy-duty timber float as well as a new timber access trestle and gangway in the east expansion area of the Seward
Harbor. The security (Z) float will include potable water, fire suppression, sewer, and electrical utilities. Upland development
will include extending the utilities to the vicinity of the new float access trestle. The project will be initiated with existing
city/matching funds to award a contract for fabrication and delivery of the floats by February 28, 2010. 
 
A second contract for installation of the floats and construction of the on-float utilities and upland improvements will be
initiated and completed immediately upon securing the necessary additional funds.
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The City of Seward is currently contracting with URS (formerly Tryck Nyman Hayes) to provide engineering, design, and
contract management services for the security (Z) float project. The float installation design package is 95% complete, and
the float fabrication and delivery package is more than 100% complete. Permitting for this project has been approved by the
US Army Corps of Engineers, and the State of Alaska Office of Project Management and Permitting: Alaska Coastal
Management Program.
 
The City of Seward secured all necessary pilings for the security (Z) float project in 2001 when the Seward Harbor was
awarded an EDA grant for the East Harbor Expansion project. This purchased piling has been used for the previous phases
of the East Harbor Expansion project, with the security (Z) float comprising the third phase of this multi-year harbor
expansion plan. 
 
The security float would be an added source of revenue for the Seward Harbor, and would be a new construction project
that would not require additional bond payments. The pilings for the project were purchased previously and are now stored
on-site. URS engineers are currently producing bid-ready construction documents, and the harbormaster is working to have
the floats delivered to Seward in the early months of 2010.  The security float project is endorsed by the US Coast Guard,
and is a vital component to the overall plan of relocating the current Cutter Mustang support building to the NE harbor. 
 
A total of 30 short-term jobs would be created for the construction and design of this structure. However, this upgrade would
enhance an area that would help stimulate the small boat harbor by attracting new businesses that may not otherwise
operate in the Seward Small Boat Harbor.  There are 300 individuals on the waiting list for a slip in the Seward Harbor and
this new float system would enable the Harbor to relocate security vessels from existing slips, and place them on the new
Security Float.

Project Timeline:
The project is bid ready for construction. Engineering of the security float system is complete. The project is fully permitted.
Pilings, floats, and the ramp for the float system have been purchased and are on site in Seward. Construction will occur in
FY 2011 subject to appropriation of $ 3 million from cruise ship head tax funds.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Seward

Grant Recipient Contact Information:
Name: Phillip E. Oates
Address: 410 Adams Street

Seward, AK 99664
Phone Number: (907)224-4047
Email: poates@cityofseward.nety

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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